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MEMO

DATE: April 12, 2016

TO: Commissioners Court

FROM: Tracy Homfeld, P.E., Assistant Director of Engineering

SUBJECT: Approval of Interlocal Agreement with the City of McKinney concerning the widening of Lake Forest Drive 
from SH 121 to McKinney Ranch Parkway - New Bond Project # 07-00-62; Collin County participation will not 
exceed $1,000,000

PROJECT SCOPE:
The project consists of widening Lake Forest Drive from SH 121 to McKinney Ranch Parkway from four (4) to six (6) lanes. 
Construction has started and is expected to be completed in June 2016. 

FUNDING:
The City estimates the total cost of design and construction for this project to be $2,310,000; however, the County’s participation 
would not exceed $1,000,000. The City has their match available.

The City has asked that we reallocate funds for a total of $1,000,000 from their bond project 07-042, Virginia Parkway from Aero 
Country to Independence. 

ACTION:
We request Commissioners’ Court consider approval of The Interlocal Agreement with the City of McKinney for widening of Lake 
Forest Drive from SH 121 to McKinney Ranch Parkway - New 2007 Bond Project  #07-00-62, Collin County participation in the 
amount of $1,000,000  and authorization for Judge Keith Self to sign the ILA.

We will be available to respond to Commissioners Court questions and comments.


